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ABOUT US

VISION

MISSION

VALUES

Vanasiri Rural Development Society (VRDS) aims to transform lives in Karnataka's Haveri district, 
focusing on improving livelihoods through sustainable agriculture, natural resource management, 
and social empowerment. Our innova�ve labour banks provide work opportuni�es for thousands 
of migrant labourers, reducing worker migra�on and ensuring year-round employment. VRDS also 
supports girl child educa�on, offers training for small and marginal farmers, and advocates for child 
rights and employment policies. We believe in empowering communi�es to achieve self-reliance 
and foster economic resilience. Through partnerships with stakeholders, we build capacity, 
enhance infrastructure, and drive las�ng social change, crea�ng a brighter future for rural and 
urban families alike.

Life with dignity for all marginalized, vulnerable communi�es (Dalits, Tribals, minori�es), and 
children

Empower marginalized communi�es, including children, farmers, and migrant workers, by 
providing access to educa�on, healthcare, and sustainable livelihood opportuni�es.

•  Honesty 

•  Integrity  

•  Innova�on  

•  Commitment  

•  Transparency & accountability 

•  Equity  

VRDS is opera�ng in Haveri, U�ara Kannada, and Dakshina Kannada districts of Karnataka State. It 
covers 112 villages across 42 gram panchayats in 06 blocks, namely Ranebennur, Byadgi, Hirekerur, 
and Ra�halli, as well as the slums of Ranebennur city in Haveri district, Karwar city and rural areas in 
U�ara Kannada district, and Mangalore city and rural areas in Dakshina Kannada district

PRESENCE



Best performer award for livelihood ac�vi�es through women from 
NABARD Bangalore.
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Registered on 15th May 2004 under the Karnataka Socie�es 
Registra�on Act 1960.

500 SHGs formed, livelihood support ac�vi�es conducted for over 
3000 SHG members through bank credit linkages.

726 women organized into 60 SHGs in selected villages of Byadagi 
and Ranebennur taluka of Haveri district, trained them, and 
provided credit linkage with banks under the support of The Concern 
India Founda�on, Bangalore.

• VRDS registered under FCRA on 01/10/2009 with Registra�on No. 
094670009.

• The livelihoods of 150 families improved through dairy, goat 
breeds improvement, and a women's milk coopera�ve society 
supported by The Deshpande Founda�on, Hubli.

2009-2010: Best NGO Award for SHGs Credit Linkage from NABARD 
Bangalore.

Best NGO awarded for work in rural service from Deshpande 
Founda�on, Hubli.

Best rural community development work from Blue Cross 
Laboratories Mumbai.

Improved the livelihoods of 1683 SF/MF farmers by adop�ng 
sustainable agriculture prac�ces in selected villages of Hirekerur and 
Ranebennur taluka under the support of Concern India Founda�on, 
Bangalore.

Established Vanasiri Vividoddeshagala Sahakari Niyamita 
Mul�purpose Co-Opera�ve Society through SHGs for be�er credit 
services to the SHG members under the support of Deshpande 
Founda�on, Hubli.

Rejuvena�on of 100 village tanks by de-sil�ng and afforesta�on in 
common lands under the Andheri Hilfe Project. Prevented the 
migra�on of 5000 laborers by genera�ng employment under 
MGNREGA and ensuring food security.

Natural resource management through conserva�on of soil and 
water and integrated sustainable agriculture prac�ces were carried 
out in 1369.15 hectares of watershed area in 4 villages. 4893 people 
were directly and indirectly benefited in the watershed villages.

1800 poor laborers and SF/MF farmer families were supported with 
health kits, food kits, fer�lizers, seeds, and working tools during the 
COVID-19 lockdown through Andheri Hilfe Germany.

The project "Laborers and Small & Marginal farmers improved their 
living situa�on through their self-sustained community-based 
organiza�ons and their networks" is being implemented in 42 
villages supported by Andheri Hilfe Germany.

• The Azim Prem Philanthropy Ini�a�ve, Bangalore, supported the 
project "Improve the living situa�on of SF/MF and landless 
labourers through their community-based organiza�ons in Haveri 
district."

• 532 children and families are supported under sponsored 
programs being implemented in Karwar and Mangalore blocks 
supported by Child Fund Interna�onal project, Bangalore.

• Times Now recognized the work of VRDS and received 
Apprecia�on as the Amazing Indian Award 2023.



WEAKNESS

OPPORTUNITY

•  A�ri�on of field staff.
•  Non-availability of qualified staff.
•  Lack of communica�on skills and technical knowledge among field staff.
•  Lack of field documenta�on by staff.
•  Short-term projects and limited resources.
•  Lack of technical knowledge in digitaliza�on (So�ware & Apps).
•  Absence of second-line leadership.

•  Work experiences with migrant workers (labors), SF/MF farmers in rural areas, and slum 
dwellers in urban areas.

•  Developing innova�ve concepts and approaches in the livelihood thema�c area.
•  Strengthening a good network with CBOs at the grassroots level.
•  Working collabora�vely with government departments and fostering stronger 

partnerships.
•  Opportuni�es to partner with CSR, developing projects to meet their expecta�ons.

STRENGTH

• Good leadership with commi�ed staff.
• Experience in community mobiliza�on, CBO forma�on, strengthening, and 

networking.
• Good contacts with government departments, sponsors, and NGO networks.
• Proficiency in program implementa�on through a community par�cipatory approach.
• Board members are skilled advisors and resourceful individuals.
• Well-equipped office with training facili�es and digi�zed beneficiary data.
• A strong NGO reputa�on in the district and state.
• Pioneered the Labor Bank concept in the state.

SWOT ANALYSIS

•  Qualified youth not willing to work at the grassroots level.
•  Un�mely discon�nua�on of projects by sponsors.
•  Changes in government policies.
•  Lack of corpus fund to cope with delayed funding or lack of projects.
•  Unexpected natural calami�es/disasters, such as droughts.

THREAT



BROAD STRATEGIC GOALS 2023 - 2026

PROGRAMME AREAS

Program Goals:

• Reduce 80% of migrant workers in 70 villages in 5 blocks of Haveri district by the end of 
2027.

• Ensure that 40% of small and marginal farmers adopt sustainable agriculture prac�ces, 
leading to increases in their land produc�vity and income.

• Reduce school dropout rates and improve the quality of educa�on for 500 educa�onally 
deprived children.

• Increase the life skills of 500 youths and improve the living situa�ons of 1000 marginalized 
communi�es by providing employment opportuni�es over the course of three years.

Organiza�onal Goals:

• Establish our own office building to reduce budget costs.

• Reach out to a greater number of target people and expand our programs.

• Iden�fy a greater number of donors and raise funds for our programs.



OBJECTIVES, METRICS & RESOURCES 
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Education

Reduce the 

school 

dropout and 

improving the 

quality 

education of 

500 

educationally 

deprived 

children and 

improving the 

living 

situation of 

1000 

marginalized 

communities 

by providing 

the 

*To continue 

the school 

education and 

higher studies.

*Identify the 

school dropout 

children, enroll in 

the school.

*All school drop 

outs enrolled at 

schools

*Reduced 

school dropout.

No. of school 

drop out children 

enrolled at 

schools.

*Children are 

attending 

regular at 

Children activity 

centre.

*Children 

attendance 

increased at 

schools.

No. of school 

drop out children 

studying in higher 

classes.

*Create 

awareness to the 

parents on 

importance of 

education

*Parents are 

supporting their 

children 

education.

*Children go for 

higher studies

Child labor & 

child marriage 

rate reduced……/ 

no

*Establishing 

Children Activity 

Centre for  

conducting 

coaching classes

*Children of 

these 

community are 

attending the 

schools 

regularly

Child labor & 

child marriage 

drastically 

decreases

*Youths 

become 

productive and 

become more 

responsible 

citizen

*Life skill training 

programme

*Role of youths 

in community 

and personal 

development.

Youths involved 

in community 

development & 

enhanced their 

personal skills.

No. of youths 

active in their 

community 

development

*Vocational skill 

development 

training.

*Youths gaining 

their skills

*Youths are 

employed and 

earning income

No of youths 

become 

employed/ self 

employed.

Increase the 

life skills of  

500 youths 

and  enhance 

the 

employment 

opportunities 

at various  

sector / self 

employed 

locally.
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1. School Drop outs

2.Skill development


